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Executive Summary 

Financial Position 

The Quarterly Budget Review Statement – September 2024 (QBRS) recommends budget adjustments 
that result in an overall balanced adjustment for the quarter.  
 
Details of all variations processed in this QBRS have been included at the end of this document. 
Commentary on Council’s financial performance for the period ending 30 September 2024, and details 
on the more significant issues in this QBRS are provided below.  
 
Operating Revenue 
 
As at the end of the first quarter, Council’s operating revenue from general rates and annual charges, 
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is 
$80.9M, and after the recommended variations, is tracking to meet the projected FY Budget of $163.1M. 
As at the end of September 2024, interest and investment earnings are $1.4M, tracking well against the 
projected FY Budget of $3.9M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2024/2025 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities. These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural services. 
Other services provided include city planning and support services. Apart from direct service delivery, 
Council also supports other bodies, including emergency services and recreational services by way of 
contributions. Main expenditure items include employee costs, materials, contractors, consultants, legal 
expenses, contributions, and utilities. 
 
As at the end of September 2024, operating expenditure, excluding depreciation, amounts to $25.1M, 
or 27% of the projected FY budget of $92.1M. Based on these figures, overall, operating expenditure is 
tracking well against budget. 
 
Operating income and expenditure reports are prepared and analysed monthly to ensure that problem 
areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2024/2025 financial year, Council has a FY Budget for capital works of $157.1M, including 
September QBRS variations of $13.9M. As at the end of the first quarter, actual capital expenditure 
amounted to $19.8M. Several projects are in the planning or procurement phase as at the reporting 
period, with a further $33.1M committed.  
 
Capital expenditure (excluding dedicated assets) in the first quarter of the financial year includes 
expenditure on new infrastructure assets, with $0.2M spent on land, buildings, and land improvements, 
$0.8M on roads, bridges, footpaths, and drainage and $52K on sewer infrastructure and $0.6M on park 
assets and other structures.  
 
Infrastructure renewal expenditure amounted to $4.0M spent on land, buildings, and land 
improvements, $12.8M spent on roads, bridges, footpaths, and drainage, $0.2M on sewer infrastructure 
and $0.3M on park assets and other structures.  
 
Capital expenditure as at the end of the first quarter also included $0.2M in respect of plant and 
equipment, and $0.8M on other assets including the Waste Management Facility,  library resources and 
IT equipment.  
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Cash and Investments 
 
Council’s reserve balances as at the end of the first quarter amount to $92.1M. This balance was made 
up of $54.5M in externally restricted reserves and $37.6M in internally restricted reserves. 
 
Council’s investments portfolio as at the end of September 2024 is $97.1M and returned an annualised 
average of 4.21% as at 30 September 2024. 
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
Quarterly Budget Review Statement 

Financial Position 
 
The Quarterly Budget Review Statement - September 2024 recommends budget adjustments that 
result in an overall balanced result for the quarter. Variations proposed are necessary to ensure 
appropriate budget allocations are available to deliver Council’s Adopted Operational Plan.  
 
In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council 
is in a satisfactory short term financial position. However, other factors that are outside Council’s control, 
could have an impact on Council’ financial position as at the end of the 2024/2025. 
 
The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government 
(General) Regulations, 2021 for councils to revise the adopted Operational Plan for the year to reflect 
the actual financial performance as at the end of each Quarter and projected to the end of the financial 
year. This review ensures Council’s Budget remains current and relevant throughout the financial year 
and provides early indication of progress in achieving financial targets. 
 
In revising estimates, a conservative approach has been taken. Unfavourable trends relating to income 
outside Council’s control are proposed to be adjusted to reflect the anticipated performance up to the 
30 June 2025. Unfavourable trends relating to expenditure outside Council’s control are also proposed 
to be adjusted for the same period. 
 
Adjustments include variations that are minor or not operationally significant in nature and adjustments 
to the phasing of budgets.  These latter adjustments have no impact on Council’s overall Budget position 
or Operating Performance Ratio. 
 
The more significant items of the September 2024 Quarterly Budget Review Statement include: 
 
1. Favourable Adjustments: 

- Interest Allocation to Reserves ($897K) – Due to a higher portion of developer contributions for the 
Vineyard Precinct being accepted as Works in Kind rather than cash, the projected closing reserve 
balances are lower than when developing the Original Budget. In line these amended projections, the 
interest to be allocated to these reserves has been reduced. 

- Insurance Claim ($113K) – Council received $113K from an insurance claim lodged to recover costs 
incurred in the prior year for rebuilding Turnbull Oval Amenities damaged by arson in August 2023. 

- Employee Costs ($451K) – A review was undertaken to update the projected employee costs to be 
incurred during the financial year, which identified that this budget could be reduced. 

- Recovery of Legal Costs ($162K) – Council has been successful in being awarded $162K for the 
recovery of legal costs for several matters that were determined in Council’s favour. 
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2. Unfavourable Adjustments:

- Koala Habitat Mapping ($240K) – Council resolved to fund the mapping of koala habitats at the 
Council Meeting held on 12 December 2023, and in adopting the 2024/2025 Operational Plan, to 
consider a proposal to include the development of a Koala Plan of Management in the September 
2024 Quarterly Budget Review.

The $240k would fund the following work to be undertaken in a sequential manner: 

Project Component Description Cost 

Koala Food Tree List Developed internally – identify local areas 
Koala food tree species 

Potential to be 
conducted by 
internal staff 

Highly Suitable Koala Map Developed through combination of Fine 
Scale Vegetation Mapping and Koala Food 
Tree list 

$20,000 

Koala Occupancy Survey 
Planning 

Survey design & Private land access & 
Communication Strategy 

$60,000 

Koala Occupancy Survey Identify distribution and potentially density of 
Koalas 

$150,000 

Collation Vegetation 
Mapping and Koala 
Occupancy Survey 

Overlaying obtained data Minimal Cost 

Analysis of data to 
produce Core Habitat Map 

Identify the range of vegetation that is 
currently habitat for Koalas 

$10,000 

Total: $240,000 

It is also noted that following the completion of this work that additional funding would be required to 
complete the following items: 

Project Component Description Cost 

Optional: Koala Corridor 
Assessment 

Identify the movement of Koala’s between 
Core Koala Habitat 

Up to 
$10k 

Optional: Final 
Report/Management 
Strategy 

Document tying all available data together 
and reported to Council – potentially same 
effect as a Koala Plan of Management 

Up to 
$60k 

Total: Up to 
$70k 
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- Financial Assistance Grant ($228K) – As a result of the change in the calculation methodology 
applied to the distribution of the Financial Assistance Grant, the allocation to Council is lower than 
projected.

- Renewal of Deerubbin Centre Airconditioning ($175K) – Renewal of the Deerubbin Centre’s 
airconditioning systems is required to ensure continuity of service, protection of library and arts 
collections, and to reduce service and energy costs.

- Complying Development Income ($145K) – The number of complying development applications has 
been lower than projected as at the end of September 2024. This program will continue to be 
monitored, and further adjustments may be required in future Quarterly Reviews.

- Vehicle Changeover Costs ($116K) – The number and pricing of vehicles to be replaced has 
increased since the development of the Original Budget.

- Acquisition of 39 Sam’s Way, Mountain Lagoon ($106K) – The Mountain Lagoon Rural Fire Service 
Brigade was located on private property. This property was acquired, as resolved by Council at its 
meeting held on 11 October 2022.

Women’s Cottage Extension 

At the Council Meeting held 13 August 2024, it was resolved that Council “receives a report at the 
time of the September Quarterly Review regarding project management resourcing and costings, the 
potential funding sources and partnerships”. Council staff are currently working with the Women’s 
Cottage and Hawkesbury Action Network Against Domestic Violence to gain an understanding of the 
scope and requirements of the project. Once this understanding has been reached and estimations of 
the works determined, a report addressing the resolution will be presented to Council. 

3. Adjustments with No Bottom Line Impact

- Drainage Works at Price Lane, Agnes Banks ($588K) – Council recovered some of the legal costs
associated with the matter relating to 22 Price Lane, Agnes Banks through the successful submission
of an insurance claim. An amount of $588K has been allocated towards the drainage construction
works to be undertaken at Price Lane, Agnes Banks in accordance with the Court ruling. A further
allocation funded from Council Reserves is also proposed within this Quarterly Review, as outlined
later in this Report.

4. Grants – Increase in Quarterly Budget for Works and Programs Totalling $8.2M

Several adjustments relating to grant funding successfully secured by Council, and adjustments in 
relation to the expected timing of delivery of the grant funded projects are included in this Quarterly 
Budget Review Statement. These adjustments have a nil effect on the Budget position, as amounts 
included for income have a corresponding amount for expenditure. The securing of grant funding assists 
Council to undertake works otherwise not funded through Council’s available funds. 

The amounts listed below reflect the full grant amount, however quarterly adjustments for capital 
projects reflect the amount expected to be expended during the 2024/2025 financial year, with further 
budgetary adjustments to occur in future quarterly reviews. 

Approved grant funding is outlined below: 

• Community Local Infrastructure Renewal Program ($7.4M) – Council has received funding
under the 2022 Community Local Infrastructure Recovery Package to undertake repairs and
betterment to several locations to aid in the reinstatement of Council assets damaged by the
2022 flood event. The locations and works to be undertaken are as follows:
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o Colbee Park - driveway access and carpark, including drainage enhancements through
the reserve and the creation of an improved shared pathway network

o Bensons Lane Reserve, The Breakaway, Brinsley Reserve, Navua Reserve and Argyle
Bailey Reserve - works to improve accessibility, function and future flood mitigation

o Governor Phillip Park - undertake upgrades to the pathway network and furniture and
armour the riverbank. These works will improve accessibility and provide safer access to
the river foreshore for fishing and leisure.

• Black Spot Program ($3.6M) – The State Government committed $3.6M in funding roads
projects with the aim of improving road safety and significantly reducing road crashes and
trauma. Black Spot projects directly target improvements on high-risk roads or roads with a
proven crash history. The following locations have been identified for works under this program
in 2024/2025:

o Tennyson Road, Tennyson

o Hanckel Road, Oakville

o Spinks Road, Freemans Reach

o Old Pitt Town Road (south of Speets Road), Oakville

• North Richmond Evacuation Centre ($2.5M) – The approved funding of $2.5M received from
the Australian Government under the Protecting Our Communities (Disaster Resilience)
Program will provide a much needed fit for purpose emergency evacuation centre for the
community residing west of the Hawkesbury River.

• Roads to Recovery Program ($2M) – The new five-year program commences in 2024/2025
with the Australian Government providing funding to support the construction and maintenance
of local road assets, which facilitates greater accessibility and improves safety, economic and
social outcomes for Hawkesbury residents. The following locations have been identified for
works under this program in 2024/2025:

o George Street, Windsor

o Mileham Street, South Windsor

o Old Bells Line of Road, Kurrajong

o Sackville Road, Wilberforce

o Settlers Road, Wisemans Ferry

• Safe Speed High Pedestrian Activity Area ($1M) – Under the State Government's Safe Speeds
in High Pedestrian Activity Areas Program, Council was successful in receiving funding to
undertake two projects. A study and concept design will be undertaken in the North Richmond
Town Centre. Construction works will take place at the Kurrajong Town Centre, improving
pedestrian safety.

• Public Library Infrastructure Grants Program ($200K) – Under the State Library NSW Public
Infrastructure Grants Program, a refit to the computer room at the Central Library will be
undertaken. A digital hub will be created that allows library members to better access modern
IT facilities as well as professional archiving, production, communication and printing services.
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• AI in Planning Early Adopter Program ($144K) – Council has gained acceptance into the
Department of Planning, Housing and Infrastructure's Artificial Intelligence in NSW Planning
Council Early Adopter Program. The funding will be used to implement a software solution from
the AI Solutions Panel established by the Department to facilitate the progressive improvement
of assessment effort and overall DA processing efficiency through enhancement of the pre-
lodgement DA process. This will improve the DA process for all users including homeowners,
councils and developers.

Adjustments relating to timing of projects were made to the following projects, which have previously 
been reported to Council and are anticipated to be spent during 2024/2025: 

o Infrastructure Investment Program - $10.8M

o Liveability Works - $6.2M

o Riverbank Restoration Repair - $5.0M

o 2023/2024 Black Spot Program - $2.8M

o Stimulus Package Phase 4 - $1.6M

o Yarramundi Reserve Repair - $1.3M

o Bligh Park Playground Upgrade - $400K

o Macquarie Park - $600K

o South Windsor Inclusive Playground - $500K

5. Reserve Funded Adjustments

The following major adjustments are within internally or externally restricted funds, and consequently 
have nil impact on Council’s overall position: 

S64 Reserves 

• Pitt Town Stormwater – decrease reserve – Construction of Thornton Gross Pollutant Trap -
$2.3M

• S64 Sewer – decrease reserve – Developer Contributions reduced - $350K

• S64 Sewer – increase reserve – timing of Nutrient Offset works - $290K

S.7.11 Reserves

• Vineyard – decrease reserve – interest reduced in line with projected balance - $894K

• Pitt Town – increase reserve - adjusted for Fernadell Park project timing - $862K

S.7.12 Reserve

• Increase reserve –adjusted for Kurmond-Kurrajong Cycleway project timing - $346K

Infrastructure Borrowings Program Reserve

• Increase reserve – Lindsay Place rehabilitation funded from LRCIP 4 grant - $184K

Multi-Year Reserve

• Decrease reserve – Council funding towards Infrastructure Program funded projects - $2.9M

• Increase reserve – timing of works Turnbull Oval - $1.5M

• Increase reserve – sale of 7 Fernadell Drive for future works at Fernadell Park - $1.4M
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• Decrease reserve – drainage construction 22 Price Lane, Agnes Banks - $750K

• Decrease reserve – additional costs associated with 6 McKinnons Road, Wilberforce
acquisition - $415K

• Decrease reserve – fund Bilpin Hall Car Park works - $170K

• Decrease reserve – fund remaining Administration Building refurbishment works - $154K

Information Technology Reserve

• Increase reserve – Optimisation of systems and enhanced resilience - $200K

Property Reserve

• Increase reserve – Part repayment towards 6 McKinnons Road, Wilberforce - $587K

Domestic Waste Management Reserve (total adjustments decrease reserve by - $613K)

• Decrease reserve – adjust for purchase of Garbage Truck – Plant 136 - $532K

Waste Management Facility Reserve (total adjustments increase reserve by - $172K)

• Increase reserve – adjust for review in employee costs - $111K

Sewer Reserve (total adjustments decrease reserve by - $58K)

• Decrease reserve – fund shortfall on Automatic Changeover Switch - $190K

• Increase reserve – revised spend on Sewer Pipe Relining Program - $100K

6. Performance against Financial Sustainability Benchmarks

Table 1 provides an update of Council’s performance against the Financial Sustainability 
Benchmarks. 

Table 1 
Financial Sustainability Ratio Benchmark Original 

Budget 
2024/2025 

Amended 
Budget 

2024/2025 
After Carry 

Overs 

Amended 
Budget 

2024/2025 
After Sep 

QBRS 

Operating Performance >/= 0 0.33 0.31 0.31 
Own Source Revenue > 60% 43.3% 43.3% 41.8% 
Asset Renewal > 100% 416.6% 464.4% 560.9% 
Infrastructure Backlog < 2% 9.31% 8.06% 6.5% 
Asset Maintenance > 100% 100.5% 167.3% 164.2% 
Debt Service 0%-20% 2.9% 2.9% 2.9% 

Both the Asset Renewal and Infrastructure Backlog have improved as a result of the additional 
renewal works being undertaken in line with grant funding received. 

Conclusion 

The Quarterly Budget Review Statement – September 2024 will result in a balanced budget position. 

Branch Managers monitor operational income and expenditure monthly and variations exceeding 
established thresholds need to be justified. Capital expenditure is reported to the Senior Leadership 
Team monthly to ensure that expenditure remains within budget estimates and that the capital works 
program for 2024/2025 is delivered within the stipulated timeframe. 
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Report by Responsible Accounting Officer 
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Income and Expenses Budget Review Statement by Report Code – Consolidated Funds 

($'000)
Original 
Budget

Carry 
Forwards

Revised 
Budget Actual YTD

2024/2025 2023/2024 2024/2025 2024/2025

Income
Rates & Annual Charges 83,285         - 83,285 (18) 83,267 82,496          
User Charges & Fees 10,606         - 10,606 (138) 10,468 1,937            
Other Revenue 1,980           - 1,980 689 2,669            1,146            
Grants & Contributions - Operating 63,535         - 63,535 (417) 63,118 (5,837)
Grants & Contributions - Capital 55,993         - 55,993 8,661            64,654          2,624            
Interest & Investment Income 3,942           - 3,942 (1) 3,941 1,372            
Other Income 3,576           - 3,576 (16) 3,560 1,201            
Total Income from Continuing Operations 222,917 - 222,917 8,760            231,677        84,939          

Expenses
Employee Costs 39,730         373 40,103          (451) 39,652 10,115          
Materials & Services 39,579         2,845            42,424          537 42,961          13,528          
Borrowing Costs 3,034           - 3,034 - 3,034 253 
Depreciation, Amortisation & Impairment 26,778         - 26,778 - 26,778 8,070            
Other Expenses 6,477           5 6,482            4 6,486            1,227            
Net Loss from disposal of assets - - - - - 15 
Total Expenses from Continuing Operations 115,598 3,223            118,821        90 118,911        33,208          

Net Operating Result from Continuing Operations 107,319 (3,223) 104,096        8,670            112,766        51,731          

 Net Operating Result before Capital Items 51,326         (3,223) 48,103          9 48,112          49,107          

Variations 
for Sep Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – General Fund 

($'000)
Original 
Budget

Carry 
Forwards

Revised 
Budget Actual YTD

2024/2025 2023/2024 2024/2025 2024/2025

Income
Rates & Annual Charges 72,673         - 72,673 (18) 72,655 71,871          
User Charges & Fees 9,106           - 9,106 (123) 8,983 1,962            
Other Revenue 1,975           - 1,975 689 2,664            1,146            
Grants & Contributions - Operating 63,535         - 63,535 (584) 62,951 (5,837)
Grants & Contributions - Capital 55,243         - 55,243 9,011            64,254          2,326            
Interest & Investment Income 3,687           - 3,687 (82) 3,605 1,271            
Other Income 3,524           - 3,524 (16) 3,508 1,176            
Total Income from Continuing Operations 209,743 - 209,743 8,877            218,620        73,915          

Expenses
Employee Costs 37,601         373 37,974          (451) 37,523 9,614            
Materials & Services 35,059         2,845            37,904          141 38,045          12,521          
Borrowing Costs 1,474           - 1,474 - 1,474 (87)
Depreciation, Amortisation & Impairment 23,252         - 23,252 - 23,252 7,369            
Other Expenses 6,477           5 6,482            4 6,486            1,227            
Net Loss from disposal of assets - - - - - 15 
Total Expenses from Continuing Operations 103,863 3,223            107,086        (306) 106,780 30,659          

Net Operating Result from Continuing Operations 105,880 (3,223) 102,657        9,183            111,840        43,256          

 Net Operating Result before Capital Items 50,637         (3,223) 47,414          172 47,586          40,930          

Variations 
for Sep Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – Sewer Fund 

($'000)
Original 
Budget

Carry 
Forwards

Revised 
Budget Actual YTD

2024/2025 2023/2024 2024/2025 2024/2025

Income
Rates & Annual Charges 10,612         - 10,612 - 10,612 10,625          
User Charges & Fees 1,500           - 1,500 (15) 1,485 (25)
Other Revenue 5 - 5 - 5 - 
Grants & Contributions - Operating - - - 167 167 - 
Grants & Contributions - Capital 750 - 750 (350) 400 298 
Interest & Investment Income 255 - 255 81 336              101 
Other Income 52 - 52 - 52 25 
Total Income from Continuing Operations 13,174         - 13,174 (117) 13,057 11,024          

Expenses
Employee Costs 2,129           - 2,129 - 2,129 501 
Materials & Services 4,520           - 4,520 396 4,916            1,007            
Borrowing Costs 1,560           - 1,560 - 1,560 340 
Depreciation, Amortisation & Impairment 3,526           - 3,526 - 3,526 701 
Other Expenses - - - - - - 
Total Expenses from Continuing Operations 11,735         - 11,735 396 12,131          2,549            

Net Operating Result from Continuing Operations 1,439           - 1,439 (513) 926 8,475            

 Net Operating Result before Capital Items 689              - 689 (163) 526 8,177            

Variations 
for Sep Qtr

Projected 
Year End 

Result
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Capital Budget Review Statement 

($'000)
Original 
Budget 

2024/2025

Carry 
Forwards 
2023/2024

Revised 
Budget 

2024/2026 
Variations 
for Sep Qtr

Projected 
Year End 

Result
Actual YTD 
2024/2025

Capital Expenditure
New Assets

Land, Building & Land Improvements 13,142          134 13,276          (4,626) 8,650            217 
Roads, Bridges, Footpaths & Drainage 12,214          358 12,572          1,894            14,466          792 
Sewer Infrastructure 600 - 600 (65) 535 52 
Parks Assets & Other Structures 19,899          524 20,423          (3,424) 16,999 592 

Renewal of Assets
Land, Building & Land Improvements 6,342            724 7,066            (197) 6,869 4,007          
Roads, Bridges, Footpaths & Drainage 63,277          7,212            70,489          8,581            79,070          12,762 
Sewer Infrastructure 1,924            201 2,125            (231) 1,894 183 
Parks Assets & Other Structures 8,134            1,570            9,704            9,607            19,311          297 

Other Assets 582 43 625 1,035            1,660            150 
Plant & Equipment 4,165            2,101            6,266            1,337            7,603            782 

Total Capital Expenditure 130,279        12,866          143,145        13,911          157,056        19,834 
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($'000)
Original 
Budget 

2024/2025

Carry 
Forwards 
2023/2024

Revised 
Budget 

2024/2026 
Variations 
for Sep Qtr

Projected 
Year End 

Result
Actual YTD 
2024/2025

Capital Funding
Accumulated Depreciation 26,778          - 26,778 - 26,778 8,070          
Capital Grants & Contributions 55,993          - 55,993 8,661            64,654 2,624          
Reserves

External Restrictions (14,571) 8,697            (5,874) 3,887            (1,987) (20,071)
Internal Restrictions 9,096            7,392            16,488 (631) 15,857 (82)

New Loans - - - - - 
Receipts from Sale of Assets

Plant & Equipment 1,651            - 1,651 386 2,037            354 
Other Assets 6 - 6 - 6 1 
Sewer Infrastructure - - - - - - 
Parks Assets & Other Structures - - - - - - 
Land and Buildings - - - 1,599            1,599            113 

Total Capital Funding 78,953          16,089          95,042          13,902          108,944        (8,991)

Net Capital Funding - Surplus/(Deficit) 51,326          (3,223) 48,103          9 48,112          28,825 

Net Operating Result (excl. Capital Grants) 51,326          (3,223) 48,103          9 48,112          49,107 
Retained (surlplus)/deficit available for general 
funding purposes - - - - - (20,282)
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Cash and Investments Budget Review Statement 

($000's)
Original 
Budget

Carry 
Forwards

Revised 
Budget

Variations 
for Sep Qtr

Projected 
Budget

Projected 
Closing Actual YTD

Transfers Transfers Transfers Transfers Balances 2024/2025

Externally Restricted  (1)
S64 Drainage Works Pitt Town Catchment 1 (1,316) (60) - (60) 5 (55) (1,371) (1,331)
S64 Drainage Works Pitt Town Catchment 2 1,298        59 -             59 (2,426) (2,367) (1,069) 1,313          
S7.11 Pitt Town Contributions - Community Facilities 2,025        (954) (183) (1,137) 887 (250) 1,775 1,909          
S7.11 Pitt Town Contributions - Land Acquisition 1,161        52 -             52 (3) 49 1,210 1,174          
S7.11 Pitt Town Contributions - Park Improvements 2,321        106 -             106 (8) 98 2,419 2,347          
S7.11 Pitt Town Contributions - Planning Studies 23            1 - 1 - 1 24 23 
S7.11 Pitt Town Contributions - Recreation Facilities 729          33 - 33 (3) 30 759 737 
S7.11 Pitt Town Contributions - Roadworks 715          33 - 33 (2) 31 746 723 
S7.11 Vineyard Stormwater Drainage (9,502) 2,355          - 2,355 (208) 2,147 (7,355) (10,050)
S.7.11 Vineyard Plan Administration (12) 58 - 58 (2) 56 44 (12)
S.7.11 Vineyard Roads & Transport 6,261        2,975 - 2,975 (322) 2,653 8,914          6,340          
S.7.11 Social Infrastructure 16,446      8,829 - 8,829 (354) 8,475 24,921        16,718        
S7.11 Contributions (General) 735          40 - 40 1 41              776 746 

S64 Sewerage Contributions 4,278        345 - 345 (71) 274 4,552          4,017          
S64 Drainage Works Reserve 170          8 8 - 8 178 172 
S7.12 Contribution 7,720        (209) - (209) 336 127 7,847          8,002          
Domestic Waste Mangement Reserve 4,161        1,102          (476) 626 (613) 13 4,174          19,954        
Infrastructure Borrowings Reserve (22,541) (1,030) (5,005) (6,035) 219 (5,816) (28,357) (23,658)
Sewerage Schemes 2,039        1,099          (578) 521 (58) 463 2,502          10,866        
Sewer Loan 5,837        1,047          - 1,047 - 1,047 6,884          5,837          
Stormwater Mgmt Reserve 662          302 - 302 11 313            975 1,160          
Stormwater Reserve - Redbank 164          (20) - (20) 2 (18) 146 333 
Unspent Grants Reserve 8,436        (558) (2,294) (2,852) (1,273) (4,125) 4,311 4,292          
Unspent Contributions Reserve 666          - (66) (66) (4) (70) 596 666 
Voluntary Planning Agreements Reserve 1,278        53 53 -              53 1,331 1,181          
Low Cost Loan Initiative - Vineyard (1,408) (205) - (205) - (205) (1,613) (1,042)
Redbank Community Centre VPA 1,982        (906) (96) (1,002) (1) (1,003) 979 1,981          
4.5 Redbank VPA 70            17 -             17 (1) 16 86 71 
Total Externally Restricted 34,398        14,572           (8,698)            5,874             (3,888)             1,986             36,384           54,469           
(1) Funds that must be spent for a specific purpose

Opening 
Reserve 
Balance
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($000's)
Original 
Budget

Carry 
Forwards

Revised 
Budget

Variations 
for Sep Qtr

Projected 
Budget

Projected 
Closing Actual YTD

Transfers Transfers Transfers Transfers Balances 2024/2025

Internally Restricted  (2)
Carryover Reserve 5,631        - (5,631) (5,631) 5 (5,626) 5 3,394          
Childcare Building Levy Reserve 54            103 -             103 103 157 104 
Contigency Reserve 908 - - - - 908 908 
Election Reserve 560 (376) - (376) (376) 184 522 
ELE Reserve 1,236        - - - - 1,236          1,236          
Emergency Response Reserve 455 - - - - 455 455 
Hawkesbury Acquatic Leisure Centre Reserve 261 - - - - 261 261 
Information Tech Reserve 367 41 (36) 5 200 205 572 375 
Multi-year Infrastructure Projects Reserve 18,394      (6,716) (1,545) (8,261) (436) (8,697) 9,697          17,817        
Insurance Reserve 3,125        - - - - 3,125          3,125          
Land Acquisition & Capital Contingency Reserve 1,096        (1,100) - (1,100) 100 (1,000) 96 1,096          
Legal Services Reserve 200 - - - - 200 200 
Property Development Reserve 4,251        (1,100) - (1,100) 587 (513) 3,738 4,251          
Sullage Reserve 144 (91) - (91) 3 (88) 56 1,744          
Waste Management Facility Reserve 44            143 (180) (37) 172 135 179 1,320          

Workers Compensation Reserve 803 - - - - 803 803 
Total Internally Restricted 37,529        (9,096)            (7,392)            (16,488)         631 (15,857)         21,672           37,611           
(2) Funds that must be spent for a specific purpose

Total Reserve (accrual basis) 71,927        5,476             (16,090)         (10,614)         (3,257)             (13,871)         58,056           92,080           

Unrestricted  (cash basis) 14,686 

Total Cash & Investments 97,109    

Opening 
Reserve 
Balance
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Key Performance Indicators Budget Review Statement
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Contracts Budget Review Statement 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Notes:

1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager  - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Convic Pty Ltd $400,000 9/07/2024 5 months Y

Bingo Waste Services SOR 6/08/2024 3 +2 years Y

Community Resources Ltd T/as 
Soft Landing SOR 2/07/2024 3+ 2 years Y

PMLV Invest & Const Pty Ltd 
t/asProject W

SOR 9/07/2024 2 + 1 Year Y

Genus Advisory Pty Ltd SOR 9/07/2024 2 + 1 year Y

Azbuild Pty Ltd SOR 10/07/2024 4 months Y

T00185- Disposal of Construction 
Materials

T00181- Design and Construct Skate 
Park at Woodbury Reserve

T00180/1-Quantity Surveyor for WSIG 
Projects
T00180/2 -Quantity Surveyor for WSIG 
Projects

WRM/2024.01 - Mattress Removal and 
Processing

T00152-2 Rehabilitation of Webbs Creek 
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Consultancy and Legal Expenses Budget Review Statement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Bugeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is 
the advisory nature of the work that differentiates a consultant from other contractors.

YTD Expenditure
(Actual Dollars)

50,107

193,799
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Quarterly Budget Variations 
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